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Highlights, Q1 2011

Improved organic growth compared with previous
quarters
— Total organic growth -2% (-9)

Higher gross margin: 34.5% (34.2)

Restructuring program completed
— Savings of approximately MSEK 40 during Q1

EBITA of MSEK 86 (101) representing a margin of
5.7% (6.0)
— Increased margin in Mainland Europe: 8.9%
(8.5)
— Lower margin in US/UK/Ireland: 1.9% (2.6)

Note: excluding restructuring costs for 2010
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Improved organic growth during recent quarters

—still not satisfactor

Revenues, Organic
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2 000 -
L Services: good development in
new sales, but negatively
1500 - -5% impacted by result of contract
negotiations during end of 2010
-10% - Organic growth: -2% (3)
1000 -
-15%
-17%
500 T T T T T T T VI T T T T '20%
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2008 2009 2010 2011

-4Revenues ===Qrganic growth

e NISCN\YN\H Niscayah Q1 Report2011 3



Mainland Europe, Q1 2011

Revenues

(MSEK)

Organic growth: -2%
1282 1171
Q1 2010 Q1 2011

Good market development in
central- and northern Europe

Challenging market conditions in
Southern Europe

Organic growth
— Implementation: -1% (-22)
— Services: -2% (2)
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EBITA?

(MSEK)

109 104

EBITA-
margin

Q1 2010

Q1 2011
8.5% 8.9%

Improved EBITA-margin:

— Restructuring program
completed

— Productivity disruptions ended

— Negatively affected by general
cost inflation and negative
growth

Foreign exchange effects
MSEK -5

1 Excluding restructuring costs for 2010

Niscayah Q1 Report 2011

4




US/UK/Ireland, Q1 2011

Revenues

MSEK
( ) Organic growth: -4%
373
321
Q1 2010 Q1 2011

Challenging market conditions
with price pressure

Signs of market recovery in
USA

Organic growth
— Implementation: -7% (-6)
— Services: -1% (8)
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EBITA?

(MSEK)
10
| ‘ 6
cpTa. QL2010 Q1 2011
margin 2.6% 1.9%

— Restructuring program
completed

— Negatively affected by general
cost inflation and negative
growth

Foreign exchange effects
MSEK -1

1 Excluding restructuring costs for 2010
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Develop Niscayah into a customer-focused service company

Specialize, creating a proactive sales force,
able to build strong relationships in targeted
customer segments

1. Customer
Segments

Standardize, defining relevant and
replicable solution packages addressing
specific customer needs

2. Solution
Packaging

Industrialize, establishing a common
e EEN I operational model to ensure

Model competitiveness and fulfillment of customer
expectations
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Execution of strategic transformation

> Execution 2011-

v/ First global customer offering

v/ New sales model

— New performance-driven incentive structure
— New operations model with focus on efficiency
— Centralization of business support functions

— Global supporting platforms (purchasing &
logistics, ERP, IT infrastructure)

— Implement global HR-agenda
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Good momentum In new sales

THOMSON REUTERS ®CORR€OS

Five year service agreement with Spanish

Contract with Thomson Reuters, for USA. postal services covering 2,250 premises

Includes implementation and services

Agreement includes service and
maintenance within intrusion-, video
surveillance-, access control-, fire detection

systems
4 W

CITRIX'| online © bring ginatricot

Posten Norge

In addition, European markets are also
covered, first market is UK

Pilot project for Niscayah’s

Agreement with Citrix Two year agreement with new video surveillance
systems in Germany Posten Norge / Bring. Including service for the retail
implementation and services
segment
Includes access control ] _
and CCTV as hosted Posten _Norge / Bring W|II_ Sermiees fndlidle
solution thQernlze_and Tta_ndardlze measurement of visitor
) their security solutions ] R T— )
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New Global Solution - Niscayah Video Solutions for Retall

Solution design

= Standardized solution
with monthly fee

Customer benefits

= Increased security in
store

é NISCAYAH

= Modular system — , = Supervise and
easy to expand Niscayah Video Solutions for Retail Improve operational

En ny generation videotjdnster fran Niscayah

.

- For att undvika krangligt anvandande, hoga utgifter, och lag effekt av installerade kamerasystem, q u a | I ty

| | WI d e ran g e Of ad d - 0 n sa lanserar vi nu tre nya lattanva for smart videod ing i butik.
obil.

VarforVideo Solutions for Retali?

A Manga vigeotjanster igag kostar for auta
sServices a
vanga. Det nuigen

ar enkeit for alg

= Analyze customer

rege
ice pa piats, och ger dess-

betalar fo vl . . .
personalen ska ha tid att tahand om utom 3 ars garantl pa alia Installerage
i3 kuncer,om butken, ocn meminst  procuite e aV I O r a I I V I S I O r

kanna sig trygga. Hotbliden forran ocn
n G I O b a I S C a I a b I e stolg okar konstant, och butlker 1agger Vad firjag utavdet?

103 stora summor pa kameranstalia- Vigeorjansterna ar utformace for aig
toner. Manga DuTIkskegjor upplever aven  som antingen ar ensklid Dutiksagare,
et SOm KOSTSaMT 2Tt ha kontrollpasina  TInor eller ager en kedja. Personal

statistics

2 Entasningfor dig som har ett grundiagg-

P ‘ande behov av videotvervakning, och vill
sakerhetscentral dygnet runt och au Stippa skota systemet siah.
Kan aven fa tlligang via i Iaptop elier Tillagg: Verifiera larm, Blldhamtring
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Revenues, gross profit and EBITA

Revenues
Q1l: MSEK 1,509 (1,681)
— Growth: -10% (-16)
— Organic growth: -2 (-9)

Gross profit
Q1: MSEK 521 (576%)
— Margin: 34.5 (34.2%)

EBITA
Q1l1l: MSEK 86 (101%)
— Margin: 5.7 (6.0%)

1 Excluding restructuring costs for 2010
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Gross profit and gross margin Gross margin

Gross profit (%)

MSEK 800 - 40%

- 35%
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400
- 25%

200 - 20%

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2008 2010 2011
= Gross proflt ——Gross margin

EBITA and EBITA-margint

EBITA EBITA-mar%in

MSEK (%)
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Financial items, tax and net profit

Net financial items

— Q1: MSEK 5 (-1), including currency
effects of MSEK 5

Tax
- Q1: MSEK -26 (33), tax rate 30.4%

Net profit

- Q1: MSEK 59 (-76), earnings per share:
SEK 0.16 (-0.21)

e NISC/\V’\H Niscayah Q1 Report 2011 11



Operating cash flow and net debt

Adjusted operating cash flow Adjusted operating cash flow, MSEK
~ Q1: MSEK 14 (123) 7 342
315 299
246
. 205
Cash conversion 167 o s
— Q1: 17% (123) of EBITA | | | s
(excluding restructuring) | 11O IV O 1L I O O e O e
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Lowered net debt Net debt, MSEK
- Q1: MSEK 1,025 (1,069) Lropteest e
1424
12201234
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Return on capital employed (ROCE)

Financing
— Equity: 63% (63)
— Net debt: 37% (37)

Debt/equity ratio
—~ Q1:0.58 (0.58)

ROCE (excluding restructuring)
— 14% (15)

— Capital employed Q1: MSEK 2,898
(3,177)

Operating capital employed
- Q1: MSEK 658 (581)
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Capital employed and ROCE (excl. restructuring)
MSEK
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e Capital employed =——ROCE

Operating capital employed, % of sales
MSEK
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On track with strategic transformation agenda

Improved organic growth compared with previous
guarters — still not satisfactory

Restructuring program completed
— Savings of approximately MSEK 40 in Q1

Increased margin in Mainland Europe: 8.9% (8.5)
Weaker financial performance in US/UK/Ireland

Zero organic growth expected in implementation
and services
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