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Summary Q2, 2010

A Challenging market conditions remain. Organic sales growth
-6 percent (-13). Some positive signs in particular segments and
in relation to certain customers

A Positive development in Services, organic growth +6 percent (-2).
Service share 48 percent (43)

A Continued weak development in Implementation, organic growth
-18 percent (-19)

A Restructuring program is implemented as planned, but has led to
productivity disruptions in Sweden, Norway and Germany - the
disruptions are expected to cease concurrently with the
completion of the program

A EBITA-margin of 5.2 percent (7.8)

A Short-term focus on increased sales activities and execution of
the restructuring program
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Mainland Europe, Q2 2010

Mainland Europe, sales and EBITA

Market Sales (MSEK) 1520

* Continued weak market situation, especially in 1,269
central- and southern Europe - investments in
Implementation projects are postponed

Sales
» Organic sales growth -10% (-11)

« Organic growth in Service 5% (-3). Service share 52% 022009 022010
(44) EBITA (MSEK) 167

« Organic growth in Implementation -22% (-17)
96
Restructuring program
 Implementation proceeds as planned but affected
the productivity in Sweden, Norway and Germany

 Annual savings of approximately MSEK 150 from Q1

022009 Q22010
2011 EBITA-
margin 11.0% 7.6%
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Short-term actions

Strengthening of management teams

* New country president in Sweden and in Germany

* New key recruitments in sales, production and
finance

Improved operational structure
* Sales organization separated from operations

Tougher performance management
* Production KPI follow-up
* Increased sales activities

Finalize restructuring program
* Productivity disruptions is expected to cease
concurrently with the completion of the program
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US/UK/Ireland, Q2 2010

US/UK/Ireland, sales and EBITA

Market Sales (MSEK) 386

* Continued weak market situation

376

Sales

« Organic sales growth 1% (-21)

- Organic growth in Service 11% (5)

» Service share 42% (37) 022005 G2 2010
« Organic growth in Implementation -5% (-27) EBITA (MSEK) 10

EBITA 8
« EBITA-margin 2.7% (2.2)

Restructuring program

* Proceeds according to plan. Annual savings of
approximately MSEK 30 from Q12011

Q22009 Q22010

EBITA-mar
gin 2.20/0 2-70/0
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Long-term focus: increase segmentation and develop

the common operational model

Focus on common segments

+ Explore local best
practice globally

Global segments

Retail chains

+ Common concept
development

« High share of
recurring revenue in|
common solutions

Over time move local
segments to global
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