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Niscayah

Niscayah; is a world leading security partner offering complete security
solutions for clients with high security demands to ensure business

continuity.

Niscayah's services are based on modern technology and include access
control, video surveillance, intrusion protection and fire alarm systems.

System
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The security solution market

The integrated security solutions and installation market approx.
vearly MSEK 245 000 (US$ 35bn)

* 50% in US/UK/Ireland
* 50% in Mainland Europe

Expected to grow 6-8% per annum (over a normal business cycle)

Fragmented market

Niscayah is maintaining its market share of approximately 3-4%,

Large and growing market
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Niscayahs business idea

» Starting point from the customers security need

* Selects the right solution and technology

» Maintain and ensure the right security level over time
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Niscayah’s increased value

AService design
Aroducts adapted

to customer needs
AVieet the customer risk
Aconomies of scale

Niscayah evaluates and
selects the right
products for the
designed security
solution
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Development Q3




Highlights Group Q3, 2009

» Growth; -7 %
» Organic sales growth -12% (4)

* Increased recurring revenue
 Restructuring program meets lower demand
* Improved margin

* Strong cash flow
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- Market conditions continuously weak

* Especially in US/UK/Ireland and Southern Europe

* Price pressure especially in implementation projects
* Serving existing customer base

* Service lead sales

» Maintained market share despite weaker market
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Mainland Europe, Q3

Service
- Service share amounting to 49% (44)

Increased margin
Nordic operations developing well
Continuous weak market conditions, especially in southern Europe

Restructuring program proceeds according to plan
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US/UK/Ireland, Q3

Service
 Strong organic growth 9%

Continuous weak market conditions

Segment below expectation
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Focus going forward

Our focus
* Develop the service offering with recurring revenue
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