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Summary Q1, 2010

AContinued weak market for
Implementation

AStable development in Service, organic
growth 3 percent

AExecution of restructuring measures and
focus on service-led sales

AStrategic direction going forward

e NISCNAYNH




01 results
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Niscayah Group, Q12010

Market

 Challenging market conditions remain

* Some positive signs in particular segments

and in relation to certain customers

Sales

Organic growth -9%

Organic growth in Service 3% (1)
Service share 47% (42)

EBITA?
- Operating margin 6.0% (7.0)

* Decline due to weak sales of
Implementation in Mainland Europe

1) Adjusted for costs related to the restructuring program in 2010, amounting to MSEK 200.
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Organic growth in Implementation -18%
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Mainland Europe, Q12010

Mainland Europe, sales and EBITA?
Market

* Continued weak market situation, especially in
central- and southern Europe - investments in
Implementation projects are postponed

Sales (MSEK) 1,551

1,282

Sales

Organic sales growth -12%

Organic growth in Service 2% (0) 012009 012010
Service share 50% (44) EBITA (MSEK) 158
Organic growth in Implementation -22%

109
EBITA?
 EBITA-margin 8.5% (10.2)
Restructuring program
» Annual savings of approximately MSEK 150 from Q1 012009 Q12010
2011, restructuring costs of MSEK 170 in Q12010 arain 102%  8.5%

1) Adjusted for costs related to the restructuring program in 2010, amounting to MSEK 170.
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US/UK/Ireland, Q12010

US/UK/Ireland, sales and EBITA?

Market Sales (MSEK) 430

* Continued weak market situation

373

Sales

* Organic sales growth -1%

- Organic growth in Service 8% (9)

» Service share 40% (36)

 Organic growth in Implementation -6% EBITA (MSEK)

Q12009 Q12010

EBITA"
 EBITA-margin 2.6% (1.5)

Restructuring program

 Annual savings of approximately MSEK 30 from Q1
2011, restructuring costs of MSEK 30 in Q12010

Q12009 Q12010

EBITA-
margin 1.5% 2.6%

1) Adjusted for costs related to the restructuring program in 2010, amounting to MSEK 30.
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Decrease costs and increase activities to drive sales

Execution of restructuring measures

* Centralization of operations within the countries
* Closure of unprofitable local offices

 Reduction of 350 employees

* Savings of MSEK 180 from Q1 2011, restructuring costs of
MSEK 200 in Q12010

Focus on service-led sales
* Significantly increased sales activities
* Sales organization separated from operations

* Tougher performance management and follow-up
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